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THE DEPUTY SECRETARY OF DEFENSE 
WASHINGTON 2S. D. C. 


2 4 DEC 


aoi 


PERSONAL 


Dear John: 

In reply to your memorandum of 6 December 1962 
concerning the assignment of DoD personnel to the National 
Photographic Interpretation Center (NPIC) and its organizational 
structure, I would like to make the following observations. 

At Bob*s and my suggestion, Joe Carroll has been 
zmalyzing for some time the whole area of DoD photographic 
interpretation activiiry in order to (1) identify DoD photographic 
interpretation requirements more precisely (with particvilar 
emphasis on the needs of the unified and specified combatant 
commanders and the Joint Chiefs of Staff) and (2) outline DIA*^s 
specific responsibilities therein. Because of the relationship 
of photographic intei’pr station activity to intelligence production, 
Joe withheld his recommendations pending final determination of 
the detailed functions and manning of the DIA Production Center. 

We approved the detailed plan for the DIA Production 
Center last Monday, As a consequence, yesterday Joe submitted 
his recommendations on DIA®s photographic interpretation re- 
sponsibilities to the Joint Chiefs of Staff for review prior to 
their being forwarded to Bob and myself. 

Until our examination of Joe*s recommendations has been 
completed it would be extremely difficult aqd premature for the 
Department to endorse a major organizational realignment of 
NPIC^s internal structure and the assignment and administration 
of DoD personnel detailed thereto,. 

DIA and OSD review(s) completed. 
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Consequently, we would like to hold any action involving 
NPIC in abeyzince pending opportunity to review in detail DIA's 
photographic interpretation plan and consideration o£ the various 
subjects involving USIB, CIA, and the Department which you 
discussed with Bob and me several weeks ago. 


Sincerely, 



Honorable John A. McCone 
Director of Central Intelligence 
Central Intelligence Agency 
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Dea» Roet 

With teieretice toa your letter of Deeeiaber 24 iHectteelag 
the aeelgtucnMxt at DOD iMeremmel to the Neiicmai Photographic 
Xnterprataxioa Ceoter, It ia my taaderetaadiag that ia ^ imreie^te 
futurOf aeelgmaittat of pereoaael* to the eateat aeceeeary* ia 
accordance tslth preeeal; et^erahkading, i» ha agreeabie procedure 
from your standpoint. However. I do recogsiae that changer within 
the Defenee Department £c^Ug«ace oxgaaiaatiQn dem a n d a reconeid- 
eration of thia arraag4Hu«aa in the intereet of inaturh^ pronqpt wa^ 
complete photographic iaterprelatioti eenrice to the BIA and various 
"coznpmients oi diie orgaoisatlon. 

- s 

In your letter to me, you indicated that General CarroU was 
analyzing the DOB photc»gra|^c interpretation actavitiea In the 
interest of identifylBg Ma re^iuirements, and outliaing hie specific 
responsibilities therein^ With thia in mind, I am asidag General 
Carter to immediately areview the activities of NPIC witih General 
Carroll la the interests of developing practices and procedures 
which will meet General Carroll’s needs as one of the prindp<^ 
consumers of NPIC's products. 

Ill connectlan* it might be well for General Carroll to 
visit ths newly complet<»d photographic interpretation ceatsr which 
Is built at I l amd is Iwing opened this week, 

Although I have not seeit this facility personally, it was built at a 
cost of I I to QLA. aad X am sure will more adequately meet 

the needs of the intelligence coxnmunity. Certainly this eapandsd 
cnpabliitf should be adsuiuate for all of our n at i o na l requirements 
for jdiotographic interpretation. . ^ 

^ Sincerely, 

V» 

n - Ex. Dir. (Signed) JOE) 
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Release ioflip^fiX^-RDP^OB81^l30.0Q!^^ 
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JAM/jl 
3 Jan 1963 


With reference to your letter of December 24, discuaaing the aftelgnment 
of DOD personnel to the National Photographic Interpretation Center, it is 
my understanding that in tbie immediate future, assignment of personnel, 
to the extent necessary, in accordance with present \mderstanding, is an 
agreeable procedure from your standpoint. However, I do recognize that 
changes within the Defense Department Intelligence organisation demand a 
reconsideration of this arrangement in the interest of insuring prompt and 
complete j^otographic interpretation service to the DIA and various components 
of this organisation. In y<mr letter to me, you Indicated that General Carroll 
was analysing the DOD photographic interpretation activities in the interest 
of Identifying hie requirements, and outlining his specific responsibilltiee 
therein. 


With this in mind, I am asking General Carter to immediately review 
the activities of NPIC with General Carroll in the interests of developing 
practices and procedures vrhich will meet General Carroll's needs as one 
of the principal consumers of NPIC's products. 

In this connection, it might be well for General Carroll to visit the 
newly completed photograpMe interpretation center which is bvdlt at the 

and is being opened this week. Although 1 have not seen 25X1 


Jto CIA and I am sure 


this facility personally, it was built at a cost of 
will more adeqviately meet the needs of the intelligence coshpiunity. Certainly 

this expanded capability should be adequate for all of our national requirements 

\ \ 

for photographic interpretation. 
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4 MAY 

lit. Q«n«rai 3oamjph F. Carroll 
Dlr^tor 

Bftjfense Intalllgaaoa Ai^ncjr 

WasWJistoia 25# ©• C* - 

iMr Joai 

X an pl«ia«(3 to raealva yoor concurronca In tlm 
proposala outlini4 in tha JDCX*v moorandua of 6 0«c«Bb«x> 

1962 comaming Xol) participation in tha 2£ational PHoto- 
graphio Intarpratation Centar» Of tha savaral isauaa 
oovarad in tMa saaorand^, tha laoat iiaportant was that 
of consolidating So£i and CIA photo intarpraters in a 
sinsla opaxatlonal organisation in ordar that HFIC aightC/ 
dlscharga its rasponalhllitlaa for tha production of 
national latal photo intarpxvtation raporta in tha 
simplest and stoat affiolant saannar. Tha organization^ 
ltoX> personnel in tha Center into one DXA ccMs^nent vaa' 
the m4or step naoesaary towards the acocHapliahnent 
this oh^ective. 

You ware quite right in pointing out that diffarwat 
adoinistrativa arrangeiiienta are required to stanaga tlss 
separata DIA and CIA detaohioents* We hare long been 
concerned with this point and feel that the edaiinistra^ 
tive responslhilSty for these parsoimel must remain with 
thalr parent A^sncias as provided in liSGXD #S. This can 
and will ha aao<»^llahad readily without detracting fr»a ^ 
the consolidation of personnel in a single production 
unit under the operational control of tha Slrestor# MPIC. 

With your general agreement to tlwi SCI* a proposals* 
representatives j?ro a HgIC can start w ork isi»ediately 
with your designee* | I in the development psxi 

of the procedurasi necessaiy to the implementation of tha 
ov8i*-ail plan. 



“This document con*::?ins information affecYn'g -h- 
National Defense of the Ua^'ed 'viCnn the merr;-* ■ 

'if the 'i^sn’cnare T 'N .::i. J jC, fiors. TY; 

?he tr.2misiioi^PP'I?Vecl ,Fpr ^eleagSi2fiP^04/lt r^A-l 

to an un<-.uthorized person is prohioitcd i^... 
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Lfe. Q«n«ral Jos^pla F, Caawoll^ Dirsctor, DIA 


I aa I aa aura you do, that thla aaatlns of tha 

miada ra®n*aawmta a forward atap in tha avolatlon of tlUa 
aritically Important activity and that tha cooparatlva 
spirit which wa hava attained at KPIC will ooatinua to 
stimuiata a hi^i level of achiavaaent. 


Faithfully youra. 




cc; DD/I 


[rS-a:ii6cL)’ Marshall S. Cafi«y 

Maraball S. Carter 
Mautanant Oanaral, 024 
Biiractor 



Diatrltution: 

Orig & 1 - Addressee 
1 - DDCil 
1 - ER 

1 - DD/'I 

2 - od/:npic 



Originator: NPIC/ 


(26 Apr 63) 
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lit. Central Josepln F. 
Director 
Defense lateUlgence Agency 
Washington 25, D. G* 

Dear Joes 




With reference to your letter of 21 Jaa*»ry 1963, 1 folly 
appreciate and under stand that additional analysis and coordination 
Is necessary within :X)D before we can arrive at arm arrange- 
ments for cohesive ftartlcipatton of DOD and CIA personnel within 
the NPIC organl»ati€»n and related matters Involving servicing of 
the common needs oif the intelligence community. At the same 
time I am sure you realise that we urgently need to resolve the 
matters under discussion in order that NPIC can proceed with 
Us operations and planning on an orderly basis, as tbe national 

center it is directed to be. 


There is one f>oint in your letter of particular concern to me. 

You indicate that acUone under way may ^ 

the three depaiimental elements at NPIC within a single DIA 

element and apparently feel that the current existence of three 
Independent service elements Is a major block to efficient <^pera- 
tions. While I agree that internal coordination at NPIC will be 
simpler under a DU\. consolidation, 1 believe that ttiie would not 
in Itself be a significant step forward. I would view it only as a 
brief Interim step towards early integration of personnel into a 
truly joint photo amlysis division. 


( 
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th«T« ar« tyuethmr inputs, planning assistance 
or liuormation^wre NPIC necessary to help you or any part of DOD 
In axriring at a de<cislon with respect to photo interpretation 
activities, please ilet me know. 


Faithfully yours, 

;( Signed) Marshall S. Carter 

Marshalls. Carter 
lileutenant General, USA 
Deputy Director 

cc: DD/I 

Distribution: 

Orig & 1 - Adse 
I ~ ER 

1 - DD/I 

2 - O/D/NPIC 

NPIC/ j k 28 Jan 63) 

Rewritten 0/DDCI/MSCarter:lcv (4 Feb 63) 
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Jan 21 1963 . 

S-3659/X 

Lt. General Marshall Carter 
Deputy Director 
Central Intelligence Agency 
Washington 25 j D. C. 

Dear Pat: 

I have re-examined the proposed concept for reorganization of 
the resources committed to the NPIC by the CIA and the three 
military departments and can see that it represents a radical 
departure from the awjkmrd arrangement which has existed in 
the past. I believe that a good deal of this difficulty has 
stemmed from the fact that the Department of Defense is 
represented by three different elements at NPIC, together 
with the fact that teams to work on Joint projects were 
organized ad hoc by drawing from four different pools of 
interpreter resources. 

As you perhaps know, we are presently staffing a DIA photo 
intelligence concept which addresses itself to the overall 
photo interpreter needs of the DIA and which, if approved, 
will entail considerable reorganization of overall DOD photo 
intelligence resources in the Washington area. This concept, 
while concerned primarily with those departmental photo intelli- 
gence resources required in support of DIA’s internal Department 
of Defense responsibilities, also provides for the consolidation 
of the existing three departmental NPIC elements into a single 
DIA element of approximately 75 personnel. In order to provide 
for continuity in working on successive Joint projects within 
the NPIC, I am giving serious consideration to organizing the 
DIA element into permanent specialized units which will equate 
to the structure of the proposed Photo Analysis Division of 
the NPIC. I am sure that, once our photo Intelligence concept 
has been approved by the Secretary of Defense, many of the 
problems which have beset the NPIC will be overcome by the 



Approved For Release 2003/04/18 : CIA-RDP80B01676R0005001 70035-3 



Approved For nVase 2003/04/18 : CIA-RDP80B01676 


1500170035-3 


Gen Glass/55358/21 Jan 63 


establishment of a single DOD element which will have fairly 
stable internal organization. At such time as our plans are 
approved by the JCS and the Secretary of Defense, we will be 
in a position to develop, in coordination with the NPIC, such 
alterations in present arrangements as are required to permit 
the NPIC to function most efficiently in responding to our 
mutual needs. 

I appreciated the opportunity to Join you and Mr. McCone for 
an initial visit to the new facility, and have obtained a 
valuable first-hand appreciation of the potential of this 
Installation. You may be sure that, in finalizing our facilities 
requirements, we will give every consideration to using the NPIC 
building to the fullest extent practicable. In this connection, 

I am sure you realize that the DIA is not establishing a totally 
new requirement for a photo intelligence capability. We are 
rearranging and realigning existing capabilities which presently 
exist within the military departments so as to better meet D]CA's 
overall intelligence responsibilities. 

Most sincerely. 


JOSEPH F. ca:eiroll 
L t. General, USAP 
Director 


2 

Approved For Release 2003/04/18 : CIA-RDP80B01676R0005001 70035-3 



